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The Power of Teacher-Student Relationships 
It has been widely understood 
that teachers should work to 
maintain healthy relationships 
with their students. It’s logical 
and reasonable. There is even 
research suggesting that positive 
teacher-student relationships is 
the foundation for improved stu-
dent achievement. For example, 
see John Hattie’s meta-analyses, 
indicating that the effect size 
is .72. Effect size describes how 
much academic growth you can 
expect to get over the course of 
the year; .40 is about equivalent 
to one year of growth for a year of 
school. So, positive student-teach-
er relationships are more power-
ful than a lot of other things we 
do. Simply said, students don’t 
learn well from grown-ups they 
don’t like.

But how many of us dedicate 
significant (or even any) plan-
ning time to the relationships we 
have with students? When I came 

across Hattie’s research, I thought 
back on my preparation program, 
and realized that there was no 
time at all spent on how to devel-
op and maintain healthy, growth-
producing relationships with stu-
dents. It must have been assumed 
that we all knew how to do this in 

age-appropriate ways. And, before 
I go on, I know that some teach-
ers call their students friends, as 
in “Hello friends, are we ready to 
learn today?” I’m not suggesting 
that teachers think of themselves 
as friends of their students but 
rather dream managers — people 
who understand aspirations and 
how to help others reach them. 
To serve as a dream manager for 
students, we must actively work 
to establish relationships with 
students that allow them grow 
and develop. Whenever we ask 
someone about a teacher who has 
effected his or her life, we hear 
one of two things:

1. That person had passion and I 
got excited about learning from 
him or her.
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SMS Student Spotlight
This week’s student spotlight 
features Leia Grannis, an 8th 
grade rock star student on the 
Silver Snakes team. Leia has 
also been a star in the pool for 
many years. She recently com-
peted in the High School Re-
gional Meet where she placed 
5th in the 200-meter Individual 
Medley and 3rd in the 100-me-
ter Breaststroke. Her Breastroke 
results qualified her to swim 
the Great Lakes Zone Champi-
onships near Cleveland, Ohio 
in March. She also advanced to 
the KHSAA State Swim Meet. 
Leia is the FIRST athlete from 
Fleming County to ever qualify. 
We are so proud of Leia and 
wish her the best of luck at the state meet. She is #FCSBold!!!

“Whatever we believe about ourselves 
and our ability comes true for us.”

- Susan L. Taylor

MONDAY

Admin Team Meeting @ 8:45

Cougar Coach

SBDM @ 5:00 PM

The SMS Cougar Council will 
sponsor a on Friday, March 23rd 
afterschool until 5:00 PM. The cost 
is $5 and the proceeds will benefit 
the 8th grade party.

WEDNESDAY

Fast Pass Writing

Faculty Meeting 3:40-4:30

THURSDAY

PLC Day (7th Grade Data)

Fast Pass Writing

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Fast Pass Writing

Principal’s Meeting @ 9:00 AM

The district has changed the formative review process some-
what for schools. There is a survey component to this. I am 
actually going to send that out to you this week. Please take 
some time to complete that. It will provide me with some 
great feedback on areas I can work on to help us improve as 
a school. There is also a student survey for this. I am going to 
send that out in a Canvas announcement. I will make an an-
nouncement over the PA pertaining to that when the survey 
goes out.

February is Black History Month. Each morning throughout 
the month we will read facts during morning announcements 
that highlight the significant contributions of African Ameri-
cans in the United States. I have also distributed a link to a 
google slide presentation. There is a slide for each day that 
contains a short 2-3 minute video that I want all teachers to 
play for students at the beginning of 1st period each morn-
ing. I have also posted the link to the slide presentation in 
Canvas, so you can access it easily. 

The events of recent weeks in Marshall County Kentucky and 

Staff Reminders
in Broward County Florida have ripped at our heartstrings. As education profes-
sionals, our number one priority is always to ensure the safety of our students. 
In light of recent events, I ask that each of you please be extra alert to what is 
going on around us. Please plan to arrive at school a little earlier than normal, 
be present and mindful in the hallways and students come in to school and in 
between classes, and make sure your students are where they are supposed to 
be, when they are supposed to be there. If a you see or hear something that is 
cause for concern, please let us know. Encourage your students to speak up if 
they find themselves feeling uncomfortable about a situation. We are commit-
ted to student and staff safety and take all concerns very seriously. 

Please make sure that you are setting aside time to meet as a team to dis-
cuss student issues. Set a time weekly to get together either before or after to 
school and spend 15-20 minutes talking about these issues. These meetings 
don’t need to be very long, but it’s important that your entire team is on the 
same page. Whitney or I will be happy to sit in if and when you need us. Just 
give us a heads up and we will make every effort to be there. 

Please remember to update your grades in Infinite Campus. Grade checks take 
place every Monday morning and parents are keeping a close eye on student 
progress. Also, if you are contacted by parents, please make every effort to re-
spond to them within 24 hours by either email or phone call.
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Break Day

MONDAY

FCHS counselors will visit SMS to talk 
with 8th grade students about sched-
uling for next year. Also, during that 
week our 8th graders will have the 
opportunity to visit FCHS and explore 
various academic and career and tech-
nical opportunities.

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

2. That person saw something 
in me that I didn’t realize was 
there.

That’s why student-teacher 
relationships matter, and why 
they are so powerful for improv-
ing students’ learning. So, what 
are some strategies you can use 
to build good relationships with 
your kids? I’m so glad you asked.

The Two-by-Ten approach is de-
ceptively simple. It’s a great way 
to develop a relationship with 
a student that you don’t know 
well. You spend two minutes 
talking with the student each 
day for 10 consecutive days. 
And you can’t talk about any-
thing related to school. If you, 

or the student, misses a day, you 
start over. By the time the 10 
days have passed, you will know 
each other much better and you 
can start talking about aspira-
tions and dreams, and success 
in school.

Another way to develop positive 
relationships is through im-
promptu conversations. These 
brief interactions are designed 
to get the student talking 
and the teacher listening. Use 
starter questions to help these 
conversations along, such as:

1. I noticed that you . . . How 
does that feel?

2. What assumptions do people 

make about you? Are any un-
true?

3. When do you feel proud of 
yourself?

In future weeks, we’ll look at 
maintaining relationships and 
how to repair the relationships 
that are damaged. For now, 
think about being a kind person 
that your students will want to 
learn from.

Continued from page 1

This week’s staff spotlight is Mrs. Whitney Wilson. Whitney is in her 10th year 
as a member of the Simons Middle School family. She started as the Library 

Media Specialist in 2008. For the last two years 
she has served as our Assistant Principal. She and 
her husband Rick reside in Flemingsburg with their 
daughter Reese. Being an Assistant Principal is no 
easy task. However, Mrs. Wilson shines in her role. 
She handles the majority of student issues that are 
referred to the office, while also assisting Mr. Bacon 
with Instructional Leadership and teacher support. 
She is instrumental in the development and execu-
tion of the vision for Simons Middle School and the students and community we 
serve. We are fortunate to have such a knowledgeable, dedicated, passionate, and 
creative member of our administrative team. Without a doubt, she is #FCSBold!!!
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